United Way of West Central Connecticut

Code of Ethics

The United Way of West Central Connecticut (UWWCC) is committed to ethical standards that preserve the
community's trust in this organization and its operation. Our Code of Ethics is based on our mission, to
increase the organized capacity of people to care for one another and is guided by our fundamental values:
integrity, fairness, accountability, inclusiveness and professional excellence. All who represent the UWWCC
shall exhibit these values.

Employment Practices

UWWCC is an equal opportunity employer. UWWCC employees:

e Respect all co-workers and all other individuals without regard to race, color, religion, creed, age, national
origin or ancestry, marital status, sexual orientation or status as a qualified disabled or handicapped
individual.

e Support affirmative action and equal employment opportunity programs.

uwwcc

e Advocates and promotes diversity among its board, staff, volunteers, donors, and community
partners. Diversity recognizes and values different backgrounds and perspectives of individuals.

e Provides a work environment for its representatives that are free from discrimination and
harassment. This policy encompasses any verbal, physical or sexual harassment of another
person.

o Allows employees the flexibility to balance their family and work responsibilities.
Will not tolerate the use, possession, purchase, distribution or influence of illegal drugs by any
representative.

Responsibility to Volunteers

Volunteers are crucial to the success of UWWCC. In order to assist volunteers to serve effectively and to
obtain satisfaction from their service, UWWCC employees will:

e Support volunteers so they can perform to the highest level of their contribution and personal
satisfaction.

o Treat all volunteers with fairness, equity and respect, providing appropriate mechanisms for their
views and interests to be expressed.

¢ Involve volunteers at appropriate levels and phases of the decision-making process.

e Assist in the development and the understanding of the roles of volunteers and employees,
respectively; set clear standards of performance for volunteers, and appropriately recognize their
contribution.



Responsibility of Volunteers
Volunteers represent UWWCC and set examples through their ethical conduct and professionalism.

o Review the Code of Ethics of UWWCC and ensure that they adhere to the spirit of the Code
when making policy or otherwise managing the affairs of the organization.

In the event that there comes before the Board of Directors a matter for consideration or decision that

raises a potential conflict of interest for any member of the Board of Directors, the member shall disclose the
potential conflict of interest as soon as he or she becomes aware of it, and shall withdraw from the meeting
room during discussion, review and voting in connection with the matter. The disclosure and withdrawal shall
be recorded in the minutes of the meeting. Each member shall file annual disclosures of potential conflicts
with the board.

Ethical Management Practices

UWWCC has responsibilities to its customers that include donors, volunteers and other community
stakeholders. These customers have placed their trust in UWWCC. To uphold this trust, UWWCC
employees:

o Make full and fair disclosure of all relevant information to customers who have a right to know
how their dollars are being spent.

Spend customers' money wisely, efficiently and objectively.

e Promote good stewardship of all UWWCC resources (people and dollars) to pay operating
expenses, salaries and employee benefits and refrain from expenditures of funds that by their
nature or amount do not directly advance UWWCC's mission.

e Observe and comply with all laws and regulations affecting UWWCC.

Confidentiality is a hallmark of professionalism. UWWCC representatives:

e Ensure that all information which is confidential or privileged or which is not publicly available
is not disclosed inappropriately.

e Ensure that all non-public information of other persons or organizations is treated as confidential
and not disclosed.

Conflict of Interest

To avoid even the appearance of a conflict of interest that would tarnish the image of the organization and
undermine the public's trust in the UWWCC, representatives will:

e Avoid any activity or outside interest which conflicts or appears to conflict with the best interest
of UWWCC including involvement with a current or potential vendor or competing organization
unless disclosed to and not deemed to be inappropriate by the UWWCC Board of Directors.

o Treat all vendors fairly to avoid favoritism or appearances of impropriety and affords all vendors
the opportunity to offer or qualify their products or services on a competitive basis.

o Refrain from participating in or influencing any decision or other action of the UWWCC that
could result in a direct or indirect benefit to his/her family or any organization, which the
representative is affiliated.



UWWCC employees:

o Should not solicit or accept gratuities, gifts or favors other than promotional gifts of nominal
value for themselves or their families for doing his/her job.

o Ensure that travel, entertainment and related expenses are incurred on a basis consistent with the
mission of United Way and not for personal gain or interests.

e Should not use UWWCC resources for personal gain.

o Ensure that outside employment and other activities do not adversely affect the performance of
their UWWCC duties or the achievement of United Way's mission. Employees should not use
UWWCC working time for non United Way purposes.

Professional Excellence

As an employer, UWWCC promotes professional excellence and encourages open and honest
communication among all employees to create an atmosphere conducive to personal growth and career
development.

UWWCC CPO:

e Encourages employee development and communicates with personnel to help them achieve their
goals and increase their self-esteem through job enrichment.
¢ Evaluates employees on a fair and consistent basis so that all employees know what is expected
of them and how they are progressing toward fulfilling expectations.
Shows respect for employees and is considerate while being mindful of managerial responsibilities.
o Regularly solicits and respects the opinions of employees.

UWWCC employees:

Strive to meet performance standards at the highest level.

Refuse to engage in or tolerate any fraud, misuse or waste of UWWCC resources.

Encourage growth and self improvement in themselves and their co-workers.

Exhibit respect for co-workers and all those they come in contact with.

Have the courage to face situations squarely and offer a minority opinion when necessary.
Comply with all legal requirements concerning substance abuse and all other laws and regulations
affecting the organization and their personal obligations.

e Strive to create an environment conducive to professionalism.

Disclosure

UWWCC encourages all employees and representatives to be prompt, open and forthright in reporting
perceived breaches of the Code of Ethics of which they are aware. Disclosure should be made to the
Chairman of the Board of Directors. Any reported breaches will be investigated and appropriate action, if
needed, taken.



Certificate

This Code of Ethics will be annually examined, updated and approved by the Board of Directors at the annual
meeting of the UWWCC.

Dated: June 19,2002

I have read, understand and agree to abide by the ethical standards and practices outlined in the UWWCC’s
Code of Ethics.

Signed Dated

Print Name



